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FOR IMMEDIATE RELEASE                           
March 2, 2007                                                     
        

FACT SHEET 
 

MAYOR ANNOUNCES SIGNIFICANT PROGRESS MADE IN 
COMPLETION OF KROLL REMEDIATION RECOMMENDATIONS 

  
53 of 121 Kroll remediation items complete or substantially complete and 25 more 

in progress 
 

Six months after the release of the Kroll Report, which outlined 121 remedial recommendations 
for the reform of the City’s financial and managerial systems, the Mayor is announcing the 
City’s Progress Report on completing those recommendations.  To date, 53 or 44% of the 121 
Kroll remediation items have been completed or are substantially complete, and more than 25 
additional items are in progress. 
 
In late August 2006, the Mayor put forth his action plan for addressing the Kroll 
recommendations in a detailed 38 page report to City Council. At the time, the Mayor provided 
plans to implement each of the 121 recommendations in 33 different categories. The current 
status report (attached) outlines the remediation items that have been complete, those that are 
substantially complete and those that are in progress.   
 
Each Kroll remediation item/area is unique and may require different remediation measures.  As 
a result, the remediation of some items takes substantially more or less resources than other 
items.  For example, items 67-71 relate to procuring and installing a new accounting and 
information reporting system which will take significantly more resources and time to 
accomplish than most other Kroll remediation items.   
 
 
Highlights of Progress to Date 
 
Oversight Monitor – The appointment of an Independent Monitor was a significant 
accomplishment as it will assist the City in compliance with SEC requirements and monitoring 
of the City’s Kroll remediation efforts. 
 
Audit Committee – The City has implemented the Mayor’s interim Audit Committee plan.  An 
Audit Committee has been established and is in operation. 
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Budgeting/Forecasting Items – A number of items have been completed in this area including the 
issuance of the City’s first five-year financial plan; publication of the 2007 budget by month and 
department; a final budget to actual comparison for the 2006 budget.  
 
Enterprise Resource Planning (ERP) System – The City has issued a Request for Proposals 
(RFP) to replace its aging financial and information management systems.  The City plans to 
select a vendor by March 2007. 
 
Internal Controls – The City has established a team focused on remediating specific accounting 
internal control findings from the Kroll report.  The team’s efforts include internal control 
operating design evaluation (documentation) as well as operating effectiveness assessments 
(testing).  Documentation has been completed for a number of Kroll findings and is in-process 
for other findings.  Additionally, testing of internal control operating effectiveness is in-process. 
 
SDCERS Various Items – SDCERS has remediated a number of Kroll remediation items related 
to organizational structure, financial reporting, internal controls, actuarial services, staff 
qualifications, board structure and City funding of SDCERS. 
 
 
 




































